MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, April 25, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and led

the pledge of allegiance.

Commissioners Present:

Frank Zulski — Chairman Wade Williams — Vice Chairman James Kargol — Member

Staff Present:

Brent Shank — Engineer/Manager

Lisa Kleeman — Finance Director/Board Clerk
Tony Shaler — Shop Foreman

Travis Horrocks — Engineer Technician

Guests Present:

Gordon & Edith Kruskie

Bill Dohm — Little Traverse Twp. Supervisor
Rocky Beydoun - Pleasantview Twp. Supervisor
Mark Thompson

Diana Souza

Debbie Theriault

Guests and Staff Present via Zoom:
David Boyer — Emmet County Administrator
Chelsea Ellis — Administrative Assistant

AGENDA:

John Gray — South Road Foreman
Ed Zmikly — North Road Foreman
James Godzik — Permit/CADD Technician

Garrett Muir — Bear Creek Twp. Deputy Sup.
Don Mapes — Emmet County Commissioner
James Fisher

Paul Theriault

Shelley Herniman

George Hornemital

David White — Emmet County Commissioner

It was moved by Zulski, seconded by Williams, to approve the agenda as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

MINUTES:

It was moved by Williams, seconded by Kargol, to approve the minutes of April 11, 2025.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried
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ACCOUNTS PAYABLE:
It was moved by Zulski, seconded by Williams, to approve accounts payable Voucher 2518 for
checks 60051-60092 and EFT payments in the amount of $569,358.16.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PAYROLL:
It was moved by Williams, seconded by Kargol, to approve payroll Voucher 2519 for checks
60093-60106 and electronic deposits of $109,669.81.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT: None

APPOINTMENTS:

a. 8:10 a.m., Mark Thompson requested a land division on the west side of Fletcher Road.
Thompson stated a driveway was marked but there is about 40 feet of guardrail that will
need to be removed and he is requesting the guardrail be removed at no expense to
him. Godzik gave a history of the land division request, displayed pictures, and
explained 50-65 feet of guardrail would need to be removed and a radius added. Shank
explained the road commission’s past practice for placing and removing guardrail and
current standards. There was much discussion on all options available. It was moved by
Kargol, seconded by Zulski, to deny the request to remove the guardrail at the agency’s
expense.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

b. 8:15a.m., Paul Theriault requested a land division at 5885 Sterly Road. Because of a hill
and the current speed limit law, this request does not meet sight-distance
requirements. After much discussion about the requirements and other possible
options, the request could not be approved. It was moved by Zulski, seconded by
Williams, to deny the request for a land division at 5885 Sterly Road.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

UNFINISHED BUSINESS: None
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NEW BUSINESS:
a. It was moved by Zulski, seconded by Williams, to approve the list of cleared and opened
seasonal roads presented and to post the list on our website and Facebook. See
attached list.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

b. Shank gave a history of traffic congestion ratings at the southwest corner of the Mitchell
Road and Division Road intersection, as well as potential options to improve this
intersection. Bear Creek Township and Little Traverse Bay Bands of Odawa Indians have
expressed interest in participating in this project. It was moved by Williams, seconded
by Kargol, to approve a proposal for Wade Trim to design an offset roundabout at the
intersection of Mitchell Road and Division Road.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

CORRESPONDENCE:
a. Straits Area Council Meeting, Tuesday, May 6, 2025, 9:00 a.m., Audie’s Restaurant,
Mackinaw City, MI. Shank, Kleeman, Zulski, and Kargol will plan to attend.

ENGINEER-MANAGER REPORT: Shank discussed the following:
e |ce Storm update:
o FEMA damage assessments for public infrastructure tour begins next week.
o Emergency Operations Center meeting today at 1:00 p.m.
o FEMA Category B is Emergency Protection, which is the first few days of clearing
roads for access. We have approximately $202,000 in expenses.
o FEMA Category A is Collection and Disposal of Debris in the road right-of-way.
This is estimated at $6.75 million.
o MDOT continues to work in our area which has been a great help.
e Vacancy of a truck driver at the Levering garage needs to be filled. He plans to advertise
to fill this position. More truck driver openings are planned for the end of 2025.
e Ten-hour workdays start Monday, April 28, 2025.

ENGINEER-TECHNICIAN REPORT: Horrocks discussed the following:
e Staking 7.5 miles of roads for upcoming projects
e Construction schedules are changing a bit, these are the upcoming projects in the next
two weeks:
o Robinson Road
o HaasRoad
o Greenwood Road
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o Lower Shore Drive

o Luce Street

o Maxwell Road
MDOT project for the Crooked Lake Outlet mill will occur in conjunction with the MDOT
US31 project in order to save a joint.
The crew has done a phenomenal job clearing the upcoming project areas of ice storm
debris.

PERMIT/CAD TECHNICIAN REPORT: Godzik had no additional information to report.

EQUIPMENT SUPERINTENDENT REPORT: Shaler commented as follows:

New mechanic began CDL school a week ago.

Second new truck upfitting is complete and arrived yesterday.

Getting equipment ready for wedging, dealing with the ice storm, pushing up debris for
the county, and being short one mechanic has been a challenge but the mechanics are
doing a fantastic job.

The hoist replacement project will be starting the first week of June.

ROAD FOREMEN REPORTS: Zmikly and Gray stated they are focusing on ice storm clean up,
patching potholes, and grading gravel roads.

FINANCE DIRECTOR REPORT: Kleeman discussed the Michigan Transportation Funds payment
for March that will be received in May.

COMMISSIONER REPORTS:

a.

Kargol — Very good patch work has been getting done, please pass the compliment to
the appropriate crew.

Williams — No additional information to report.

Zulski — No additional information to report.

PUBLIC COMMENT:

a.

Rocky Beydoun, Pleasantview Township Supervisor — They have a report due to the
county for damage assessment. Does the road commission have any information they
can give him? Also, there is a lot of damage that has occurred to the edge of roads from
all the heavy trucks due to the ice storm utility work. Does the road commission have
an estimate of patch work or repairs for this? Shank stated he has estimates on debris
removal and discussed what would be required for FEMA on road repair. Beydoun also
inquired on the deadline for road projects to be completed this year and what projects
Shank would suggest. Shank will work with him on estimates and planning. Beydoun
expressed his appreciation for a job well done by the road commission staff on the ice
storm clean up.

Bill Dohm, Little Traverse Township Supervisor — Expressed the crew did a phenomenal
job cleaning up after the ice storm. Zulski concurred and stated they did it in a safe
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manner. Dohm also inquired about the MDOT US31 detour and any evidence of wear
and tear that may be showing up. Shank discussed the detour plan and will be looking
for any additional damage. Dohm also discussed the utility upgrade on North Conway
Road and asked for the agency to observe and watch this. Horrocks and Godzik met
with the utility company about the upcoming road project and significant traffic volume.

Commissioner Zulski adjourned the meeting at 9:12 a.m.

. S 5.9-25

Lisa Kleeman, Finance Director-Clerk of the Board Date
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Seasonal Roads Opened April 25, 2025

Bear Creek Township:
Greg Road

Littlefield Township:
Barney Road
Haines Road
Coors Road — McCarthy Drive to Mission Road

McKinley Township:
Popal Road

Maple River Township:
Tower Road — North Ayr Road to Durkalic Road
Kuegler Road — Red School Road to Johnson Road

Resort Township:
Townline Road — Stolt Road to turnaround
Blackbird Road — Start of Seasonal Road (north end) to Intertown Road

Springvale Township:
Back West Road
Hopper Road — Mitchell Road to County Line Road
King Road — Maxwell Road west to last house
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