MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, August 7, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and led

the pledge of allegiance.

Commissioners Present:

Frank Zulski — Chairman Wade Williams — Vice Chairman James Kargol — Member
Staff Present:

Brent Shank — Engineer/Manager James Godzik — Permit/CADD Technician
Lisa Kleeman — Finance Director/Board Clerk Travis Horrocks — Engineer Technician

John Gray — South Road Foreman Ed Zmikly — North Road Foreman

Tony Shaler — Equipment Foreman

Guests Present:

Garrett Muir — Bear Creek Twp. Deputy Sup. Gordon & Edith Kruskie

Bill Dohm — Little Traverse Twp. Supervisor Alyce Conrad

John Eby — Maple River Twp. Supervisor Don Mapes—Emmet County Commissioner
Rob Parson Chris Weber — Oden Safety Committee

Bill Santen — Oden Safety Committee Mike Thibideau — Oden Safety Committee

Guests and Staff Present via Zoom:
David Boyer — Emmet County Administrator Al Welsheimer—Bear Creek/Resort Fire Chief
Chelsea Ellis — Administrative Assistant

AGENDA:
It was moved by Zulski, seconded by Williams, to approve the agenda as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

MINUTES:
It was moved by Zulski, seconded by Kargol, to approve the minutes of July 17, 2025.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

ACCOUNTS PAYABLE:
It was moved by Williams, seconded by Kargol, to approve accounts payable as follows:
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Voucher 2533 for checks 60421-60467 in the amount of $781,173.78.
Voucher 2535 for checks 60479-60480 in the amount of $12,780.
Voucher 2536 for checks 60481-60508 and EFT payment in the amount of $205,450.09.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PAYROLL:
It was moved by Zulski, seconded by Williams, to approve payroll Voucher 2534 for checks
60468-60478 and electronic deposits of $111,611.86.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT: None

APPOINTMENTS:

a. 8:05a.m., Oden Safety Committee — Chris Weber and Bill Santen discussed the purpose
of the committee is to improve safety on US 31 from North Conway Road to Alanson
because one year ago a young lady was killed. There have been 142 accidents in that
area in the past four years. The committee is working with MDOT and Networks
Northwest towards a grant that may help with a pedestrian study with a cost of
$60,000. The purpose of the study is not just for safety but the interconnectivity of the
road, trails, and sidewalks. Webber went on to outline the specific steps and deadlines
associated with the grant as well as the road commission’s involvement if the grant is
obtained. This will be a long-term process and community engagement will be critical
for the success of this endeavor.

b. 8:10 a.m., Public Hearing, Driveway Permits — Proposed permit fees and requirements
for Farm Stand Driveway and Home-Based Business are as follows:

Farm Stand Driveway
Gravel or Paved Surface S 50.00
Paved Surface with Concrete Curb  $200.00

Home-Based Business
Gravel or Paved Surface S 50.00
Paved Surface with Concrete Curb  $200.00

It was moved by Zulski, seconded by Williams, to begin the public hearing.
Ayes: Kargol, Williams, Zulski

Nays: None
Motion carried
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Shank reviewed the fees proposed and announced there have been no comments
received prior to the hearing. There were three calls for comment. Receiving no
additional comments, it was moved by Zulski, seconded by Williams, to end the public
hearing.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

UNFINISHED BUSINESS:
a. It was moved by Zulski, seconded by Kargol, to approve the list of cleared and opened
seasonal roads presented and to post the list on our website and Facebook. See
attached list.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

b. It was moved by Williams, seconded by Zulski, to allow 2-way traffic on Bridge Street as
the bridge was removed.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

NEW BUSINESS:
a. It was moved by Zulski, seconded by Williams, to approve Farm Stand and Home-Based
Business Driveway Permit Fees as presented in the public hearing.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

b. It was moved by Williams, seconded by Kargol, to approve the Driveway and
Miscellaneous Permits policy as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

c. It was moved by Zulski, seconded by Williams, to appoint Lisa Kleeman to serve during
the 2025 MERS Annual Business Meeting as an Officer Delegate.
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Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

d. It was moved by Kargol, seconded by Zulski, to sign the 2025 Public Act 51, Section 18;j,
MCL 247.668j Annual Certification of Employee-related Conditions.

Ayed: Kargol, Williams, Zulski
Nays: None
Motion carried

e. It was moved by Kargol, seconded by Zulski, to submit votes for the 2025 CRASIF Ballot
as follows:

Bill Luetzow, Marquette CRC for the At-Large Position
Wayne Schoonover, Charlevoix CRC for the At-Large Position
Michael Scott, Montcalm CRC for the At-Large Position

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

f. It was moved by Zulski, seconded by Williams, to approve Construction Engineering
Services from OHM Advisors for the Maxwell Road federal aid project.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

g. It was moved by Zulski, seconded by Williams, to approve a Nonpaid Leave of Absence
Request for 30 days beginning August 5, 2025.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

h. It was moved by Zulski, seconded by Williams, to approve Brent Shank, Engineer-
Manager, to sign a three-year Candidate Conservation Agreement with Assurances for
the Monarch Butterfly.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried
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