
 

Project: US-31 Eppler Culvert Lining   
 

Culvert Rehabilitation at US-31, West of Eppler Rd, Includes Culvert Lining and 
Maintenance of Traffic. 

 
The Emmet County Road Commission will accept Bids until 9:00 a.m. local time on January 6, 
2026 at: 2265 E. Hathaway Road, Harbor Springs, MI 49740.  Bid packages are available at the 
Emmet County Road Commission Office or on Emmet County Road Commission website at 
www.emmetcrc.org. 
 
ALL BIDS WILL BE SEALED AND PLAINLY MARKED AS TO THE PROJECT AND PROJECT NUMBER.  
MAILED BIDS MUST BE RECEIVED BY 3:30 P.M. THE PREVIOUS EMMET COUNTY ROAD 
COMMISSION BUSINESS DAY PRIOR TO BID OPENING. 
 
The bidder has examined the plans, specification, special provisions and related materials in the proposal, as well as 
the location of the work described in the proposal for this project, and is fully informed as to the nature of the work 
and conditions relating to its performance and understands that the quantities shown are approximate only and are 
subject to either increase or decrease. 
 
The bidder hereby proposes to furnish all necessary machinery, tools, apparatus and other means of construction, 
do all the work, furnish all the materials except as otherwise specified and, or each unit price, lump sum, or one each 
named in the itemized bid, to complete the work in strict conformity with the plans therefore and the entire proposal 
which is incorporated by reference in these pages, and in strict conformity with the requirements of the 2020 
Standard Specifications for Construction, Michigan Department of Transportation and such other special provisions 
and supplemental specifications as may be part of the proposal for this project. 
 
The bidder further proposes to do such extra work as may be authorized by the Emmet County Road Commission, 
prices for which are not included in the itemized bid.  Compensation shall be made on the basis agreed upon before 
such extra work is begun. 
 
THE BIDDER UNDERSTANDS AND AGREES THAT THE EMMET COUNTY ROAD COMMISSION RESERVES THE RIGHT TO 
REJECT ANY AND ALL BIDS; TO WAIVE IRREGULARITIES OR INFORMALITIES; AND NO CONTRACTUAL RELATIONSHIP 
SHALL EXIST BETWEEN THE BIDDER AND THE EMMET COUNTY ROAD COMMISSION FOR THE WORK DESCRIBED 
HEREIN UNTIL SUCH TIME AS THE CONTRACT HAS BEEN FORMALLY EXECUTED BY BOTH THE BIDDER AND THE 
EMMET COUNTY ROAD COMMISSION. 
 
The Emmet County Road Commission, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 
U.S.C 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office 
the Secretary, Part 21, Nondiscrimination in Federally assisted programs of the Department of Transportation issued 
pursuant to such Act, hereby notifies all bidders that it will affirmatively insure that in any contact entered into 
pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit bids in 
response to this invitation and will not be discriminated against on the grounds of race, color, or national origin in 
consideration for an award. 
 

 

Frank Zulski  
Wade Williams 2265 E. Hathaway Road 
Jim Kargol Harbor Springs, MI 49740 
Brent Shank, PE Office: (231) 347-8142 
 Engineer-Manager Fax: (231) 347-5787 
Lisa Kleeman www.emmetcrc.org 
 Finance Director 
 

Frank Zulski  
Wade Williams 2265 E. Hathaway Road 
Jim Kargol Harbor Springs, MI 49740 
Brent Shank, PE Office: (231) 347-8142 
 Engineer-Manager Fax: (231) 347-5787 
Lisa Kleeman www.emmetcrc.org 
 Finance Director 
 

http://www.emmetcrc.org/


  Contract ID: 24011-217211 

 
 
PROGRESS CLAUSE:  Submit a Progress Schedule.   
 
 
After award, start work on the date approved by the Engineer, which must be no earlier than 
March 30, 2026. In no case may any work be commenced prior to award by the Department. 
 
The entire project must be completed by the final completion date of May 29, 2026. 
 
This is an expedited project. The Contractor is responsible to provide sufficient resources and 
adjust work schedules to complete work within the contract time. 
 
Failure by the Contractor to meet interim completion, open to traffic, and/or final completion dates 
will result in the assessment of liquidated damages in accordance with subsections 108.10.C.1 
and 108.10.C.2 of the Standard Specifications for Construction.  Liquidated damages will be 
assessed separately and simultaneously for failure to meet interim completion, open to traffic, 
and/or final completion dates.  Liquidated damages will continue to be assessed for each calendar 
day that the work associated with the interim completion, open to traffic, and/or final completion 
dates remains incomplete, even if these days extend into or beyond seasonal suspension, unless 
approved otherwise by the Engineer. 
 
Unless specific pay items are provided in the contract any extra costs incurred by the Contractor 
due to cold-weather protection and winter grading will not be paid for separately but will be 
included in the payment of other pay items in the contract. 
 
After award and prior to the start of work, the Contractor must attend a preconstruction meeting 
with the Engineer.  The Engineer will determine the day, time, and place for the preconstruction 
meeting.  The meeting will be conducted after project award and may be rescheduled if there are 
delays in the award of the project.  The named subcontractor(s) for, Designated and/or Specialty 
Items, as shown in the proposal, is(are) recommended to be at the preconstruction meeting if 
such items materially affect the work schedule. 
 
The Contractor may be required to meet with Department representatives for a post-construction 
review meeting, as directed by the Engineer.  The Engineer will schedule the meeting. 
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SPECIAL PROVISION 
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MAINTAINING TRAFFIC 
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a. Description.  This special provision consists of requirements and restrictions to maintain 
traffic for Job Number 217211 on US-31 in the City of Petoskey and Resort Township, Emmet 
County. 

b. General.  Maintain traffic throughout the project in accordance with the standard 
specifications, typicals, and supplemental specifications in the contract and as described on the 
plans for this project. 

c. Construction Influence Area (CIA).  The CIA includes the right-of-way of the following 
roadways, within the approximate limits described below: 

1. On US-31 from approximately ½ mile east and west of the Eppler Road intersection. 

2. In addition, the CIA includes the right-of-way of any designated detour route or 
alternate route, intersecting roads and ramps adjacent to the work zone for a distance of 
approximately 1/4 mile in advance of the work zone or as far as the construction or detour 
signing extends.  The roads include but are not limited to Eppler Road.  

d. Traffic Restrictions.  Maintain traffic in accordance with the Maintaining Traffic Typicals 
contained herein, except as noted below.  Changes or adjustments to the Maintaining Traffic 
Typicals may be necessary to fit field conditions, subject to approval of the Engineer or as 
determined by the Engineer. 

1. Utilize the following Maintaining Traffic Typicals: 

A. 100-GEN-KEY 

B. 101-GEN-SPACING-CHARTS 

C. 102-GEN-NOTES 

D.  103-GEN-SIGN 

E. 104-GEN-AB 

F. 122-NFW-SHL-(R) 

G. WZD-100-A 

H. WZD-125-E 
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2. Do not deliver material, or close lanes during the holiday periods as defined in Table 
1.   

Table 1: 2026 Holiday Periods 
Holiday Start Date and Time End Date and Time 

Memorial Day 3:00 pm, Thursday, May 21st 6:00 am, Tuesday, May 26th

Independence Day 3:00 pm, Thursday, July 2nd 6:00 am, Tuesday, July 7th

Labor Day 3:00 pm, Thursday, September 3rd  6:00 am, Wednesday, September 9th

3. Do not deliver material, or close lanes during the Special Event as defined in Table 2.   

Table 2: 2026 Special Event 
Local Event Start Dates and Time End Date and Time 

Emmet-Charlevoix 
County Fair 6:00 am, Monday, August 24th  6:00 a.m., Monday, August 31st

4. Perform work and lane closures within the allowable time frames as shown in Tables 
1, 2, and 3, unless otherwise approved by the Engineer.   

Table 3:  US-31 Northbound Traffic Restrictions 
Closure Type Start 

Time 
End 
Time M Tu W Th F Sa Su 

Shoulder Closures 00:00 24:00 �� �� �� �� �� �� ��
Right Turn Lane 
Closure 00:00 24:00 �� �� �� �� �� �� ��

�������	��
���
�	
����������������	�����
������National Oceanic and Atmospheric Administration (NOAA) 
�������	��
����	����������������	�����
��NOAA  
������
�����������
�������������	�������������
�����������������������
���������	�����
# = The number of times closures can take place during the project timeframe. 

5. Maintain a minimum of one lane of traffic in each direction at all times on US-31 and 
all intersecting roads. No closures of thru lanes, the southbound shoulder, or the center left 
turn lane will be allowed.  

6. No more than one right turn lane/shoulder closure is allowed at a time.  

A. The maximum closure length is 1/2 mile unless otherwise approved by the 
Engineer. 

7. When a lane is closed, place channelizing devices at cross streets and major drives 
to form a radius that clearly defines the approaches to the through and turning traffic. 

8. Maintain access to all driveways along US-31 and Eppler Road as directed by the 
Engineer unless prior agreements are made with the respective property owners.  The cost of 
constructing driveways part width will not be paid for separately but will be considered included 
in the cost of other driveway pay items. 
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e. Traffic General.

1. For any lane open to traffic, provide a minimum lane width of 12 feet with 2 feet of shy 
distance on both sides unless identified otherwise on plans. 

2. Do not close lanes or utilize traffic regulation sequences where work can be 
accomplished with a shoulder closure.  Do not occupy any part of the active traffic lane with 
personnel or equipment when utilizing a shoulder closure.  Place lane closures only in areas 
as shown on the plans unless otherwise directed by the Engineer. 

3. Prior to shifting traffic onto shoulders or opening any lanes/shoulders and/or ramps, 
remove, by sweeping all accumulated debris that has collected within the shoulder and/or 
within the closed lane/shoulder. 

4. Utilize a 40 mph advisory speed when closing the northbound shoulder/right turn lane.   

5. Develop and submit to the Engineer an Internal Traffic Control Plan (ITCP) per 
subsection 104.11.B of the Standard Specifications for Construction.  The requirements listed 
herein are the requirements for a Type A ITCP.  Submit the Type A ITCP at the preconstruction 
meeting.  The Engineer will have 7 calendar days to review the ITCP for approval or provide 
comments for revisions required to obtain approval.  Include in the ITCP, at a minimum, the 
proposed ingress/egress locations for construction equipment and vehicles, traffic control 
devices that will be utilized to warn the motoring public of ingress/egress locations, and 
measures that will be taken to ensure compliance with the ITCP.  Ensure that the ITCP 
minimizes conflicts between construction vehicles and motorists and maintains overall safety 
and mobility within the work zone.  No work may begin prior to approval of the ITCP.  Additional 
time required to obtain an approved ITCP will not be cause for delay or impact claims.  All 
costs associated with obtaining an approved ITCP, providing and executing all parts of the 
approved ITCP including required traffic control devices, or resolving an incomplete or 
unacceptable ITCP will be borne by the Contractor. 

6. Protect the work area at the end of each day.  Close all open access points on the 
project to traffic with Type III barricades or other devices approved by the Engineer. 

7. The Engineer will be responsible for notifying emergency services, transit agencies, 
law enforcement and schools prior to any lane closures, detours or major traffic shifts.  In 
addition, the Contractor will be responsible for working with and complying with any 
coordination that is necessary with the Department and emergency services, transit agencies, 
law enforcement and schools.  All costs associated with these coordination efforts will be 
considered included in the pay item “Minor Traf Devices”. 

8. Obtain all necessary permits from local governments within areas of local jurisdiction, 
including noise/dust ordinance waivers when required, prior to placing construction signing on 
local roads. 

A. Prior to placing construction signing on local roads, obtain an approved permit from 
the Road Commission for Emmet County and any local agencies.  The MDOT Gaylord 
TSC has submitted the permit application, however the Contractor is responsible for 
providing the required information to obtain a final approved permit. 
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9. Remove all temporary traffic control devices from MDOT right-of-way during any shut 
down periods unless needed for directly maintaining or channelizing traffic.  No additional 
payment will be made for removal and/or redeployment of these devices except for in the case 
of an approved extension of time. 

10. Cover or remove construction signing that refers to work zone speed when work at a 
location is planned to be inactive for a period greater than 2 days, unless otherwise specified 
on the plans or as directed by the Engineer. 

11. Once work is initiated that includes any lane restrictions, that work must be continued 
daily until completed.  A lack of work activity for more than 3 days will require the removal of 
lane closures at no expense to the Department. 

f. Stage Construction.  Maintain traffic in accordance with the restrictions listed in section 
d. Traffic Restrictions and the sequence of operations contained herein.  Use of an alternate traffic 
control plan is subject to review and approval by the Engineer. 

1. Stage 1. 

A. Construction 

 (1) Structural crack repair, hand chipping, and apply geopolymer structural liner on 
the culvert under US-31. 

B. Traffic Control and Restrictions 

(1) Close the northbound US-31 shoulder and the northbound US-31 right turn 

lane to southbound Eppler Road.  

(2) Maintain pedestrian and non-motorized access to the Little Traverse 

Wheelway and southbound US-31 shoulder.  

g. Pedestrian or Non-Motorized Facilities.

1. Maintain all facilities in accordance with The Americans with Disability Act (ADA) 
requirements and the Public Rights-of Way Accessibility Guidelines (PROWAG).  Provide 
facilities equivalent to or better than the route a person would have encountered prior to 
construction activities. 

2. Always keep sidewalk areas clear of any equipment or materials when the sidewalks 
are open to pedestrian traffic.  When open to pedestrian traffic, maintain a 4 foot clear path on 
all sidewalks. 

3. Keep the southbound US-31 shoulder clear and open at all times to accommodate 
non-motorized traffic that may be navigating around the Little Traverse Wheelway closure.  

4. At the trail closure points, place pedestrian barricades and R9-9 MOD “TRAIL 
CLOSED” signs, as directed by the Engineer.  

5



GLD:AWK 5 of 6 12-9-25 

5. On the western end of Lake Street (Magnus Park) and the City of Petoskey Waste 
Water Sewer Plant, place barricades and W20-9 MOD “TRAIL CLOSED AHEAD” signs to 
warn trail users of the closures ahead, as directed by the Engineer.  

h. Traffic Control Devices.  Ensure all traffic control devices are in accordance with the 
MMUTCD and must meet the “acceptable” criteria as defined in the ATSSA publication entitled 
“Quality Guidelines for Temporary Traffic Control Devices and Features” at the time of initial 
deployment and after each major stage change. 

1. During non-working periods, place applicable advance signs and channelizing devices 
at specific locations, as directed by the Engineer, at no additional cost to the Department. 

2. Notify the Engineer 24 hours in advance of when traffic control devices are being 
delivered to the project site, to allow for initial inspection of devices to take place. 

3. Remove from the project site all traffic control devices (including detour signing) no 
longer needed for a particular operation and equipment for construction within 14 calendar 
days of reopening the shoulder/lane/roadway. 

4. Channelizing Devices. 

A. Ensure all devices have sufficient ballast to prevent moving or tipping.  If moving 
or tipping occurs, place additional ballast, as directed by the Engineer, at no additional 
cost to the Department.  No more than two ballasts are allowed on each channelizing 
device. 

B. Do not use caution tape on channelizing devices for traffic control and/or 
pedestrian traffic control on this project. 

C. Space channelizing devices at 25 feet for tapers and 25 feet for tangents or tighter 
as directed by the Engineer. 

5. Temporary Signs. 

A. Additional W20-1 (ROAD WORK AHEAD) signs are included in the quantities to 
be placed on all intersecting or adjacent roads where construction activities may be 
encountered. 

B. Fabricate, install, and remove temporary sign overlays on existing signs with the 
pay item for Sign, Type B, Temp, Prismatic, Furn.  Attach the overlay in accordance with 
subsection 812.03.D.2 of the Standard Specifications for Construction. 

C. Place five R3-2 “No Left Turn” (30”x30”) and R3-2 MOD “AT US-31” (30”x12”) signs 
on Eppler Rd in advance of US-31, as directed by the Engineer. 

 i. Measurement and Payment.  Payment will be in accordance with the standard 
specifications unless otherwise specified.  No additional payment will be made for the following 
activities: 

1. Transporting traffic control items from site to site. 

6
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2. Providing sufficient vehicles and staff to make changes as-needed on site during work. 

3. Providing sufficient vehicles and staff to remove closures from the roadway. 

7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



3.
5

5

3.65
5.99

3.5
13.2

3.66

3.
5

12

30

R3-2 MOD; 
1.50" Radius, 0.44" Border, 0.38" Indent, Black on, White; 
"AT",  C 2K 80% spacing; 
"US-31",  C 2K 80% spacing; 

US-3 1AT
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Michigan Department
of Transportation

2286 (06/17)
UTILITIES STATUS REPORT

CONTROL SECTION(S) JOB NUMBER(S)

DOCUMENTS

YES NO YES NO YES NO YES NO

ONE OF THE FOLLOWING SHALL BE CHECKED:

The above is a list of utilities which have indicated they have facilities in the project area. Coordination arrangements, if

necessary, have been made and are noted in the Notice to Bidders and/or Special Provisions documents.

The above is a list of utilities which have indicated they have facilities in the project area. There are no known utility

adjustments required by this project.

There are utilities within the project area. However based upon the project’s limited scope of work, no utility impacts are

anticipated. Utility information has not been solicited for this project and does not need to be listed above.

NAME DATE

OFFICE

24011 217211

AT&T Telecom

Charter Communications Telecom

City of Petoskey (Primary; 3-phase) Electric, Lights

City of Petoskey Sanitary Sewer

City of Petoskey Water

DTE Gas Gas

Kimberly Mikula - Utility Coordinator 07/31/24

MDOT - Gaylord TSC
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PROJECT LOG 

GLD: CLB 1 of 3 CS 24011 
12-10-25 JN 217211 

PROJECT LOCATION 
The project is located on US-31 adjacent to the west of Eppler Road, located in Resort Township, 
Emmet County. The culvert (CULV-055379 of 24011) crosses US-31 at the location described 
below. 

DESCRIPTION STATION PRMP PR# 
 US-31 Centerline 393+68.15 5.567 1164305 

GENERAL INFORMATION 
The portion of the culvert to be worked on is of concrete box construction ranging from 6.5-feet to 
8-feet wide by 4-feet high. For more details see the General Plan of Site and General Plan of 
Structure. 

DESCRIPTION OF WORK AND DETAILS
The rehabilitation work includes installing Geopolymer Spray Applied Structural Liner, as shown 
in plans. 

TRAFFIC CONTROL
Traffic will be maintained as described in the Special Provision for Maintaining Traffic, and/or as 
directed by the Engineer. 

GENERAL NOTES 
UTILITIES 
Miss Dig/Underground Utility Notification 
Contact MISS DIG System, Inc. for the protection of underground utilities and in conformance 
with MCL 460.721 et seq, by phone at 811 or 800-482-7171 or via the web at 
http://www.missdig811.org/, a minimum of 3 working days prior to excavating, excluding 
weekends and holidays. 
SURVEY 
Preserve all corners within the project limits, whether shown or not.  Adjust monument boxes as 
required. 
OLD PLANS 
Old Road Plans 
The following old road plans were referred to in the design of this project. 

JN 00307A, 00308A, 03822A (1971) 
Drainage Improvements and Roadway Recon 
CS F24011, U24011, Mrp15012 

JN 110605, 113598, 121492 (2015) 
HMA Crush & Shape, Reconstruction, and Safety 
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GLD: CLB 2 of 3 CS 24011 
12-10-25 JN 217211 

EARTHWORK
Soil Erosion Measures 
Place appropriate soil erosion and sedimentation control measures prior to earth-disturbing 
activities. Place turf establishment items as soon as possible on potential erodible slopes as 
directed by the Engineer.  Protect critical ditch grades with either sod or seed/mulch or mulch 
blanket as directed by the Engineer. 

TURF ESTABLISHMENT 
Use symbol TDS for the permanent turf seed mixture. 

PROJECT SPECIFIC NOTES 
BICYCLISTS AND PEDESTRIAN FACILITIES 
Alternate facilities for bicyclists and pedestrians (including those with disabilities in accordance 
with the Americans with Disabilities Act of 1990) must be provided in places where the work zone 
impacts their accessibility. 
CONFINED SPACE ENTRY 
Perform work in accordance with special provision for Confined Space Entry when access is 
required within the existing box culvert, and as required by the Contractor’s means and methods. 
CULVERT ACCESS 
The Contractor can access downstream of the culvert for delivery of materials. Any other access 
will be the Contractor’s responsibility to coordinate with the property owner. 
EXISTING CULVERT CONDITIONS 
Before placing its bid, the Contractor is encouraged to review the Video Inspection and Photos. 
A copy of the video inspection and photos can be reviewed at the MDOT Gaylord TSC, by 
contacting Matt Radulski at 989-745-3783. The Contractor should familiarize itself with the 
existing general, local, and site conditions that may affect cost, progress, and performance of the 
work. 
PROPERTY ACCESS 
Access to businesses/properties must be maintained at all times throughout the construction of 
the project. 
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GLD: CLB 3 of 3 CS 24011 
12-10-25 JN 217211 

PROJECT QUANTITIES.  The following items of work will be used as directed by the Engineer, 
and are for information only.  These items are not detailed or included on the log sheets. 

Mainline Work Items Quantity Unit
Mobilization, Max. 1 LSUM
Erosion Control, Silt Fence 25 Ft
Slope Restoration, Non-Freeway, Type A 25 Syd 
Geopolymer Structural Liner 1 LSUM 
Contractor Staking 1 LSUM
Staking Plan Errors and Extras, Max $180/hour 7 Hr

Maintaining Traffic Items Quantity Unit
Barricade, Type III, High Intensity, Single Sided, Lighted, Furn 4 Ea
Barricade, Type III, High Intensity, Single Sided, Lighted, Oper 4 Ea 
Pedestrian Type II Barricade, Temp 2 Ea 
Connected Arrow Board, Type C, Furn 1 Ea
Connected Arrow Board, Type C, Oper 1 Ea
Minor Traf Devices 1 LSUM 
Plastic Drum, Fluorescent, Furn 30 Ea 
Plastic Drum, Fluorescent, Oper 30 Ea
Sign Cover 2 Ea
Sign, Type B, Temp, Prismatic, Furn 265 Sft 
Sign, Type B, Temp, Prismatic, Oper 265 Sft 
Sign, Type B, Temp, Prismatic, Spec, Furn 47 Sft
Sign, Type B, Temp, Prismatic, Spec, Oper 47 Sft
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US-31 Eppler Culvert Lining Page 1 of 1 Bid Sheet 

BID SHEET 
 
Board of Emmet County Road Commissioners 
2265 East Hathaway Road 
Harbor Springs, MI 49740 
 
The undersigned proposes to furnish any and all materials, labor, and equipment necessary for the 
Culvert Rehabilitation at US-31, West of Eppler Rd, Includes Culvert Lining and Maintenance of 
Traffic. as spelled out in the “Invitation to Bid” for the prices below. 
 
The Emmet County Road Commission and MDOT reserves the right to reject any and/or all bids 
based on what is in the best interest of Emmet County and MDOT. 
 
Contractor Name:__________________________________________________ 
 
Project: 
  US-31 Eppler Culvert Lining 
 
Project Quantities: 
Quantities are provided in the Proposal and are for informational purposes only. The Contractor is 
responsible for verifying the work items and quantities. No additional compensation will be paid for 
increases in quantities or additional incidental items necessary to complete the work. All 
completed work will be measured and paid as one lump sum. 

 
Build America/Buy America Act: 
This project is subject to The Build America, Buy America Act requires that all of the iron, steel, 
manufactured products, and construction materials used in infrastructure projects are produced in 
the United States. 

 
 
 
TOTAL LUMP SUM BID:          

 
  
Bidder:       Address:      
              
              
 
Signature:      Phone No.:      
 
 
Printed Name:      Date:       
 
 
Title:       Email:       


