MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, July 2, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and led
the pledge of allegiance.

Commiissioners Present:

Frank Zulski — Chairman Wade Williams — Vice Chairman James Kargol — Member
Staff Present:

Brent Shank — Engineer/Manager James Godzik — Permit/CADD Technician
Tony Shaler — Equipment Foreman Ed Zmikly — North Road Foreman

Travis Horrocks — Engineer Technician Chelsea Ellis — Administrative Assistant

John Gray — South Road Foreman

Guests Present:
Gordon & Edith Kruskie Dennis Keiser — Bear Creek Twp. Supervisor
John Eby-Maple River Twp. Supervisor Bill Dohm — Little Traverse Twp. Supervisor

Guests and Staff Present via Zoom:

David Boyer — Emmet County Administrator Al Welsheimer—Bear Creek/Resort Fire Chief
David White — Emmet County Commissioner William Hutto — Center Township Supervisor
Lisa Kleeman — Finance Director/Board Clerk

AGENDA:
It was moved by Zulski, seconded by Williams, to approve the agenda as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

MINUTES:
It was moved by Kargol, seconded by Williams, to approve the minutes of June 19, 2025.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

ACCOUNTS PAYABLE:
It was moved by Zulski, seconded by Williams, to approve accounts payable Voucher 2529 for
checks 60311-60349 and EFT payments in the amount of $794,200.43.
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Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PAYROLL:
It was moved by Williams, seconded by Zulski, to approve payroll Voucher 2530 for checks
60350-60362 and electronic deposits of $109,818.78.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT: None
APPOINTMENTS: None
UNFINISHED BUSINESS: None

NEW BUSINESS:
a. It was moved by Williams, seconded by Kargol, to approve a resolution authorizing
Robert B. Shank, Engineer-Manager, and Lisa M. Kleeman, Finance Director, to sign
MDOT Contract 25-5314 for Job Number 215309CON, Maxwell Road from Mitchell Road
southerly approximately 1.6 miles.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

b. Earned Sick Time Policy 200-020 was discussed and tabled. It will be placed on the
agenda for approval at the next meeting.

c. It was moved by Zulski, seconded by Williams, to approve Administrative and
Supervisory Benefit Policy 200-004 as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

d. Driveway and Miscellaneous Permits Policy was reviewed in detail.
e. Permit Fee Policy was briefly discussed and a public hearing will be scheduled.

CORRESPONDENCE: None
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ENGINEER-MANAGER REPORT: Shank discussed the following:

e Meeting scheduled for July 14, 2025, 10:00 a.m., at Emmet County Road Commission
regarding the Bridge Street one-way posting or bridge removal.

e After action meeting with MDOT and County Road Association was attended yesterday
in Lansing regarding the Ice Storm Response. CRA is suggesting creating a position to
assist with quicker emergency responses and facilitate road commissions helping each
other.

e C(Click Road Bridge repair is estimated to be completed next week.

ENGINEER-TECHNICIAN REPORT: Horrocks discussed the status of construction projects.

PERMIT/CAD TECHNICIAN REPORT: Godzik stated permits are going well and he has been
working on policy changes.

EQUIPMENT SUPERINTENDENT REPORT: Shaler stated the mechanics have been busy with
general maintenance and the hoist installation project is scheduled to begin on July 7.

ROAD FOREMEN REPORTS: Zmikly stated crews have been busy continuing to mow, patching
potholes, and dealing with washouts. Gray stated there have been a lot of trees needing
trimmed due to the leaf load on the leaning trees from the ice storm.

FINANCE DIRECTOR REPORT: Kleeman briefly discussed the May Michigan Transportation
Funds as well as April and May Revenue and Expenditure Report.

COMMISSIONER REPORTS:
a. Kargol—None
b. Williams —None
c. Zulski—None

PUBLIC COMMENT:

a. William Hutto, Center Township Supervisor — West Van Road was fixed up nicely after
the truck traffic from the Robinson Road project and he wanted to express his thanks.

b. John Eby, Maple River Township Supervisor — Is there any long-term plan to fix the
Douglas Lake Road flooding issue? Zmikly stated the beaver issues are occurring way
out of the right-of-way and Shank discussed ditching has been addressed and the culvert
is handling all the water it can.

Commissioner Zulski adjourned the meeting at 8:26 a.m.

W N-17-25

Lisa Kleeman, Finance Director-Clerk of the Board Date
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