MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, February 9, 2024. Vice Chairman Mark Hoffman called the meeting to order at 8:00
a.m. and led the pledge of allegiance.

Commissioners Present:
Mark Hoffman — Vice Chairman Wade Williams - Member

Commissioners Present via Zoom (Non-quorum and Non-voting):
Frank Zulski — Chairman, attending from Orange Beach, Alabama

Staff Present:
Brent Shank — Engineer/Manager James Godzik — Permit/CADD Technician
Travis Horrocks — Engineer Technician Bob Genson — Equipment Superintendent

Lisa Kleeman — Finance Director/Board Clerk  Ed Zmikly — North Road Foreman
John Gray — South Road Foreman

Guests Present:
Bill Dohm — Little Traverse Twp. Supervisor Don Mapes — Emmet County Commissioner

Guests Present via Zoom:

David Boyer — Emmet County Administrator ~ David White — Emmet County Commissioner
Al Welsheimer - Resort Township Trustee Dennis Keiser — Bear Creek Twp. Supervisor
Jim Bartlett — West Traverse Twp. Supervisor

AGENDA:
It was moved by Hoffman, seconded by Williams, to approve the agenda as presented.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

MINUTES:
It was moved by Hoffman, seconded by Williams, to approve the regular session minutes of
January 26, 2024.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried
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ACCOUNTS PAYABLE:

It was moved by Williams, seconded by Hoffman, to approve accounts payable for payment of
Voucher 2408 for electronic funds transfer payments and checks 51314 through 51360 in the
amount of $354,134.70.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

PAYROLL:
It was moved by Williams, seconded by Hoffman, to approve payroll and electronic deposits for
Voucher 2407 for checks 58400 through 58417 in the amount of $123,705.18.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

PUBLIC COMMENT: None

APPOINTMENTS:
a. Public Hearing 8:10 a.m. - It was moved by Hoffman, seconded by Williams, to begin the
public hearing for discussion on three proposed projects; Cedar Valley Road, Lake Shore
Drive, and Lower Shore Drive.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

i Cedar Valley Road in Bear Creek Township, from Atkins Road to Greenwood
Road for .50 miles. The public hearing was advertised in the Petoskey News
Review. Proposed improvements include culverts, drainage improvements,
trenching, HMA base crushing & shaping, aggregate base, biaxial geogrid,
concrete curb & gutter, HMA paving, gravel shoulders, slope restoration, and
pavement markings. No written comments were received prior to the public
hearing and there were three calls for comment.

ii. Lake Shore Drive over the Wycamp Creek Bridge Installation. The public hearing
was advertised in the Petoskey News Review. Proposed improvements include
soil erosion preventative measures, clearing, HMA surface removal, remove
existing culvert, excavate for timber structure assembly, construct timber
structure, backfill structure, subbase, embankment, aggregate base, fieldstone
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riprap, HMA paving, guardrail, slope restoration, and traffic control. No written
comments were received prior to the public hearing and there were three calls
for comment.

iii. Lower Shore Drive over the Five Mile Creek Box Culvert Installation. The public
hearing was advertised in the Petoskey News Review. Proposed improvements
include replacement of existing culvert, scour countermeasures, stream
improvements, pavement reconstruction, guardrail installation, pavement
markings, restoration, and maintain traffic. No written comments were received
prior to the public hearing and there were three calls for comment.

It was moved by Hoffman, seconded by Williams, to end the public hearing.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

UNFINISHED BUSINESS: None

NEW BUSINESS:

a.

It was moved by Williams, seconded by Hoffman, to approve the project and award the
bid for the West Hathaway Road Mill and Fill Project in Little Traverse Township to
Payne and Dolan, Inc., in the amount of $229,931.70.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

It was moved by Hoffman, seconded by Williams, to approve the project and award the
bid for the Moore Road Asphalt Overlay Project in Littlefield Township to Rieth-Riley
Construction Co., Inc., in the amount of $244,122.75.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

It was moved by Hoffman, seconded by Williams, to approve the project and award the
bid for the Cedar Valley Road Crush and Shape Project in Bear Creek Township to
Elmer’s Crane and Dozer, Inc., in the amount of $404,190.38.
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Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

d. It was moved by Hoffman, seconded by Williams, to approve the project and award the
bid for the Lake Shore Drive over Wycamp Creek Timber Bridge Supply in Cross Village
Township to Krenn Timber Bridge, Inc., in the amount of $397,530.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

e. It was moved by Hoffman, seconded by Williams, to award the bid for the Lake Shore
Drive over Wycamp Creek Timber Bridge Installation in Cross Village township to John
Henry Excavating, Inc., in the amount of $517,330.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

f. It was moved by Williams, seconded by Hoffman, to approve the project and award the
bid for the Lower Shore Drive over Five Mile Creek Box Culvert Installation in West
Traverse Township to J & N Construction, LLC., in the amount of $472,908.25.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

g. It was moved by Hoffman, seconded by Williams, to approve Bituminous Emulsion bids
to be used in the best interest of the road commission.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

h. It was moved by Williams, seconded by Hoffman, to approve Cold Patch bids to be used
in the best interest of the road commission.
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Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

i. It was moved by Hoffman, seconded by Williams, to approve Dust Control bids to be
used in the best interest of the townships and road commission.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

j- It was moved by Hoffman, seconded by Williams, to approve Hot Mix Asphalt bids to be
used in the best interest of the road commission.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

k. It was moved by Hoffman, seconded by Williams, to approve Pavement Marking bids to
be used in the best interest of the road commission.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

I. It was moved by Hoffman, seconded by Williams, to approve Diesel Fuel Supply bids to
be used in the best interest of the road commission.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried

m. It was moved by Hoffman, seconded by Williams, to approve Tree Service bids to be
used in the best interest of the road commission.

Ayes: Hoffman, Williams
Nays: None
Non-Voting: Zulski
Motion carried
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