MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, December 8, 2023. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and
led the pledge of allegiance.

Commissioners Present:

Frank Zulski — Chairman Wade Williams — Vice Chairman  Mark Hoffman - Member
Staff Present:

Brent Shank — Engineer/Manager James Godzik — Permit/CADD Technician
Travis Horrocks — Engineer Technician John Gray — South Road Foreman

Bob Genson — Equipment Superintendent Ed Zmikly — North Road Foreman

Staff Present via Zoom:
Lisa Kleeman — Finance Director/Board Clerk, attending from Ann Arbor, Michigan.

Guests Present:
Bill Dohm — Little Traverse Twp. Supervisor Don Mapes — Emmet County Commissioner
Bob Kruzel — Readmond Township Trustee

Guests Present via Zoom:
David White — Emmet County Commissioner  Denny Keiser — Bear Creek Twp. Supervisor
Al Welsheimer — Resort Twp. Trustee

AGENDA:
It was moved by Zulski, seconded by Williams, to approve the agenda as presented.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

MINUTES:
It was moved by Williams, seconded by Hoffman, to approve the regular session minutes of
November 27, 2023.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried
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ACCOUNTS PAYABLE:

It was moved by Zulski, seconded by Hoffman, to approve accounts payable for payment of
Voucher 2354 for electronic funds transfer payments and checks 51098 through 51132 in the
amount of $82,284.15.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

PAYROLL:
It was moved by Williams, seconded by Hoffman, to approve payroll and electronic deposits for
Voucher 2355 for checks 58285 through 58302 in the amount of $121,842.43.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

It was moved by Zulski, seconded by Hoffman, to approve payroll and electronic deposits for
Voucher 2356 for checks 58303 through 58332 in the amount of $17,378.04.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT: None

APPOINTMENTS:
a. 8:15a.m.: Public Hearing — Proposed 2024 Act 51 Budget. It was moved by Hoffman,
seconded by Williams, to begin the public hearing.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

The public hearing was advertised in the Petoskey News Review. Lisa Kleeman, Finance
Director, presented the recommended 2024 Original Budget highlighting significant
variances from the previous year’s budget and background information for projections.
After comments and questions, it was moved by Zulski, seconded by Williams, to end
the public hearing.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried
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UNFINISHED BUSINESS: None

NEW BUSINESS:
a. It was moved by Zulski, seconded by Hoffman, to adopt the 2024 Act 51 Original Budget
as presented. See attached budget.

Roll Call Vote:
Hoffman Aye
Williams Aye
Zulski Aye
Nays: None
Motion carried

b. It was moved by Zulski, seconded by Hoffman, to approve the 2024 General
Appropriations Act in accordance with the provisions of Public Act 2 of 1968. See
attached.

Roll Call Vote:
Hoffman Aye
Williams Aye
Zulski Aye
Nays: None
Motion carried

c. It was moved by Hoffman, seconded by Williams, to approve the 2024 Board Meeting
Schedule.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

d. It was moved by Zulski, seconded by Hoffman, to approve the Class A designation of
Robinson Road from State Road to Teal Road.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

e. It was moved by Williams, seconded by Hoffman, to approve the Michigan State Police
Road Patrol Contract for 2024.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried
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f. It was moved by Hoffman, seconded by Williams, to approve Pickerel Lake Road from
Banwell Road to Botsford Road as the federal aid project for 2027.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

g. It was moved by Zulski, seconded by Williams, to approve the Engineer-Manager’s
contract extension.

Ayes: Hoffman, Williams, Zulski
Nays: None
Motion carried

CORRESPONDENCE: None

ENGINEER-MANAGER’S REPORT: Shank gave the following report:
e Policies were distributed to the Board for approval at the December 22, 2023, meeting:
o Work Rules Policy
o Drug Free Workplace Policy
o Substance Abuse Policy
o Administrative and Supervisory Benefit Policy
e Bureau of Indian Affairs is considering the McDougal Road over Bear Creek crossing for a
2027 project. The next step is to get preliminary design completed for a concrete
structure with a 70-foot span to satisfy creek realignment requirements.
e Capital Outlay Expenditure List for 2024 was distributed and discussed in detail.
e 2024 Project List was distributed and discussed; specifically, the status of projects and
the manageability of number of projects planned.

ENGINEER-TECHNICIAN’S REPORT: Horrocks gave the following update:

e Working on numerous projects for 2024 and waiting on contracts to come back from the
townships on over 50 estimates that were sent out.

e Gravel crushing is planned for 2024; sand in the Power’s Road Pit, Bellmer Pit is getting
ready for crushing, and Powers Pit was surveyed and posts will be placed before
crushing. Some of our pits are being assessed for marketable timber; Powers Pit, Reed
Road Pit, Sunny Ridge Road area, and Bliss Pit on Pleasantview Road were also discussed
for possible timber removal.

PERMIT/CAD TECHNICIAN’S REPORT: Godzik mentioned on Heaton Road, Bill McMaster was
able to get the stump removed. He is also working on completing permit finalization.
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EQUIPMENT SUPERINTENDENT’S REPORT: Genson stated regular maintenance is occurring
now and truck 105 should be here soon, there has been a small electronic issue.

ROAD FOREMAN'’S REPORT: Gray stated they have been patching and plan to begin working
on trees. Zmikly stated they have been dealing with routine snow and ice removal and getting
trees cut.

FINANCE DIRECTOR’S REPORT: Kleeman discussed the following:
e The Board’s annual organizational meeting will be held Friday, December 22, 2023.
e The 2023 Act 51 Amended Budget will be presented on December 22, 2023.
e MTF Reports for the October payment that was received during December were
discussed.

COMMISSIONERS’ REPORT: Commissioner Zulski inquired what is included in the upfitting of a
new truck; Genson explained in detail, indicating hydraulics make up a large portion of the cost
as well as recycling of some components helps reduce some of the price.

PUBLIC COMMENT:

a. Bob Kruzel, Readmond Township Trustee — There were questions brought up at the
township on State Road north of Stutsmanville, asking for better and earlier plowing
with more sand and salt applied. From Stutsmanville South the road is bare but the
north portion of the road has a lot of ice that builds up. This was brought up a few years
ago also. Shank will discuss this with the foreman. Kruzel also asked about bidding out
for regraveling of roads themselves. Shank discussed the requirement of a permit and
engineering plan; no other townships have done this in the past. Kruzel thanked the
Board for the project completed on Robinson Road.

Commissioner Zulski adjourned the meeting at 8:50 a.m.
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Lisa Kleeman, Finance Director-Clerk of the Board Date
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