MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, September 4, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and
led the pledge of allegiance.

Commissioners Present:

Frank Zulski — Chairman Wade Williams — Vice Chairman James Kargol — Member
Staff Present:

Brent Shank — Engineer/Manager James Godzik — Permit/CADD Technician
Lisa Kleeman — Finance Director/Board Clerk Travis Horrocks — Engineer Technician
John Gray — South Road Foreman Ed Zmikly — North Road Foreman

Guests Present:
Gordon & Edith Kruskie Bill Dohm — Little Traverse Twp. Supervisor
Mary Zulski Dennis Keiser — Bear Creek Twp. Supervisor

Guests and Staff Present via Zoom:
David Boyer — Emmet County Administrator Chelsea Ellis — Administrative Assistant

AGENDA:
It was moved by Zulski, seconded by Kargol, to approve the agenda as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

MINUTES:
It was moved by Zulski, seconded by Williams, to approve the minutes of August 21, 2025.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

ACCOUNTS PAYABLE:
It was moved by Zulski, seconded by Williams, to approve accounts payable Voucher 2540 for
checks 60585-60616 and EFT payments in the amount of $229,470.56.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried
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PAYROLL:
It was moved by Kargol, seconded by Williams, to approve payroll Voucher 2539 for checks
60574-60584 and electronic deposits of $108,386.47.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT: None
APPOINTMENTS: None
UNFINISHED BUSINESS: None

NEW BUSINESS:
a. It was moved by Zulski, seconded by Kargol, to approve a non-paid leave of absence
extension with a return-to-work date of September 29, 2025, with no further
extensions, based upon recommendation from labor counsel.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

b. It was moved by Williams, seconded by Kargol, to approve the Gully Road Culvert
Project and award the bid to J & N Construction, LLC.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

CORRESPONDENCE: None

ENGINEER-MANAGER REPORT: Shank discussed the following:

e The recovery scoping meeting with FEMA and State Police representatives has been
held and at this time, all work completed will be through force account labor with our
employees. There are some estimates to be completed for calculating volumes and
other information to provide to them before we can begin submitting for
reimbursement, but the process is moving forward. There are plans to rent a couple
machines to assist with debris removal.

e Staffing plans were discussed for dealing with potential retirements. The goal is to hire
truck drivers before winter and plan transitions into the Road Foreman and Assistant
Road Foreman positions to ensure a good transfer of knowledge.
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ENGINEER-TECHNICIAN REPORT: Horrocks stated the following:

e Maxwell Road project is about 90% staked and there are plans to have the base course
completed by September 20-22, 2025.

e Brutus Road project from US31 to Cheboygan County line preconstruction meeting is
planned for September 10, 2025, and the project should begin by September 22, 2025.

e Gully Road culvert project meeting will be September 10, 2025. This project will require
a road closure.

e Equipment auction is scheduled for October 21, 2025.

PERMIT/CAD TECHNICIAN REPORT: Godzik discussed the Epsilon Community Church driveway
planned upgrades and requested the Board waive current commercial driveway standards as
they are not changing use. After discussion, Shank recommended approval for paving the
driveways but requests one of the driveways on Silver Creek Road be removed.

It was moved by Zulski, seconded by Kargol, to waive the commercial driveway standard for
curbs and pave the existing driveways with the exception that one of the northerly driveways
needs to be eliminated.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

Godzik commented on current logging and tree removal operations in the area.
EQUIPMENT SUPERINTENDENT REPORT: None

ROAD FOREMEN REPORTS: Gray stated he has been busy handling call log requests, mowing,
and wedging projects. Zmikly stated the M119 wedging project has been completed but a few
more wedging projects are starting that will continue for a couple of weeks depending on
weather. The heavy rains are making things tough.

FINANCE DIRECTOR REPORT: Kleeman discussed the following:
e Michigan Transportation Funds for July received in September.
e Revenue and Expenditure Report for July.
e 2026 Budget development will begin next week.
e Health Insurance renewal process is beginning; there will be some changes coming due
to carrier rules.
e Next board meeting is Thursday, September 18, 2025.

COMMISSIONER REPORTS:
a. Kargol—None
b. Williams — Inquired on the Friendship Township tree project status. Shank discussed the
progress and liquidated damages.
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c. Zulski—None
PUBLIC COMMENT: None

Commissioner Zulski adjourned the meeting at 8:27 a.m.

MM Q-18-285

Lisa Kleeman, Finance Director-Clerk of the Board Date
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