MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, May 22, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and led

the pledge of allegiance.

Commissioners Present:
Frank Zulski — Chairman

Staff Present:

Brent Shank — Engineer/Manager

James Godzik — Permit/CADD Technician
Ed Zmikly — North Road Foreman

Guests Present:
Gordon & Edith Kruskie

Garrett Muir — Bear Creek Twp. Deputy Sup.

Dennis Keiser — Bear Creek Twp. Supervisor
Jeff Austin

Guests and Staff Present via Zoom:
David Boyer — Emmet County Administrator

Wade Williams — Vice Chairman

James Kargol — Member

John Gray — South Road Foreman
Chelsea Ellis — Administrative Assistant

Don Mapes — Emmet County Commissioner
Bill Dohm — Little Traverse Twp. Supervisor
Alyce Conrad

Sarah Krupa — Little Traverse Twp. Deputy Treasurer

AGENDA:

It was moved by Zulski, seconded by Kargol, to approve the agenda as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

MINUTES:

It was moved by Williams, seconded by Zulski, to approve the minutes of May 8, 2025.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

ACCOUNTS PAYABLE:

It was moved by Zulski, seconded by Kargol, to approve accounts payable as follows:
Voucher 2522 for checks 60155-60196 and EFT payments in the amount of $304,574.23
Voucher 2523 for checks 60197-60206 in the amount of $119,451.82
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Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PAYROLL:
It was moved by Williams, seconded by Kargol, to approve payroll Voucher 2524 for checks
60207-60220 and electronic deposits of $109,047.29.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT:

a. Jeff Austin, Hathaway Springs Subdivision in Little Traverse Township — Slow children
sign is knocked over and he is requesting for this sign to be replaced or picked up if it
can’t be replaced. Bill Dohm, Little Traverse Township Supervisor, stated this is a simple
thing for the sign to be reinstalled, the sign has been there for 30 years. Both Shank and
Commissioner Kargol stated studies have shown these signs are ineffective and give a
false sense of security, therefore, the agency has not installed these signs for many
years. Commissioner Zulski expressed appreciation for Mr. Austin’s concern but stated
these signs can no longer be installed or reinstalled. Mr. Austin requested to know if
there is a written policy regarding these signs; Shank will get back with him.

APPOINTMENTS: None

UNFINISHED BUSINESS:
a. Seasonal Roads — There has been progress in cleaning up debris from the ice storm, but
no additional roads can be added to the open list at this time.

NEW BUSINESS:
a. It was moved by Zulski, seconded by Williams, to approve signing the 2024-2025 MDOT
Engineering Reimbursement form.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

b. Farm stand, home-based business, and home occupation driveway specifications were
discussed.

CORRESPONDENCE: None

ENGINEER-MANAGER REPORT: Shank discussed the following:
e CRASIF call for board of directors candidates
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MCRCSIP Annual Meeting is July 23-24 at Soaring Eagle in Mount Pleasant.

Pickup truck purchases were discussed along with a mowing type piece of equipment. It
was moved by Zulski, seconded by Williams, to purchase three pickup trucks through
MiDeal.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

ENGINEER-TECHNICIAN REPORT: Shank discussed the following construction update:

Greenwood Road and Haas Road projects are in progress; paving is estimated to begin
next week.

Robinson Road project is in full swing, paving may begin at the end of next week with
July 3 as the estimated completion date.

Lower Shore Drive overlay project should have paving today.

Friendship Township tree removal project will begin next week after the holiday.
Lakeview Road ultrathin project should begin in the next two weeks.

MDOT’s US31 project from North Conway Road through Graham Road should begin
night work next week.

Maxwell Road township project portion will begin after the Greenwood and Haas Road
is complete.

PERMIT/CAD TECHNICIAN REPORT: Godzik discussed working on permits, traffic counters,
helping with paving projects, and gravel testing.

EQUIPMENT SUPERINTENDENT REPORT: None

ROAD FOREMEN REPORTS: Gray and Zmikly stated they are still focusing on tree clean up from
the ice storm, patching potholes, wedging, and prepping for dust control.

FINANCE DIRECTOR REPORT: None

COMMISSIONER REPORTS:

a.
b.
C.

Kargol — None

Williams — None

Zulski — Inquired if we are removing all the debris in the clear zone and Shank responded
we are removing all the debris in the right of way. He stated he appreciates all the
effort by the crew and reminded them to be safe with the chain saws, especially as they
tire.
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PUBLIC COMMENT:
a. Alyce Conrad — Commented on seasonal roads being high on the list and Zulski stated it
is going to be a long process and there are not funds to prioritize them above other
duties.

Commissioner Zulski adjourned the meeting at 8:34 a.m.

WW GC-5-285

Lisa Kleeman, Finance Director-Clerk of the Board Date
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