MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, June 5, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and led

the pledge of allegiance.

Commissioners Present:
Frank Zulski — Chairman

Staff Present:

Brent Shank — Engineer/Manager

James Godzik — Permit/CADD Technician
Ed Zmikly — North Road Foreman

Guests Present:
Gordon & Edith Kruskie

Garrett Muir — Bear Creek Twp. Deputy Sup.

Dennis Keiser — Bear Creek Twp. Supervisor
Mary Zulski

Guests and Staff Present via Zoom:
David Boyer — Emmet County Administrator
Chelsea Ellis — Administrative Assistant

AGENDA:

Wade Williams — Vice Chairman

James Kargol — Member

John Gray — South Road Foreman
Tony Shaler — Equipment Foreman
Lisa Kleeman — Finance Director/Board Clerk

Don Mapes — Emmet County Commissioner
Bill Dohm — Little Traverse Twp. Supervisor
Crystal Patrick

Al Welsheimer—Bear Creek/Resort Fire Chief
David White — Emmet County Commissioner

It was moved by Zulski, seconded by Williams, to approve the agenda as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

MINUTES:

It was moved by Williams, seconded by Kargol, to approve the minutes of May 22, 2025.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

ACCOUNTS PAYABLE:

It was moved by Zulski, seconded by Williams, to approve accounts payable Voucher 2526 for
checks 60236-60269 and EFT payments in the amount of $209,809.
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Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PAYROLL:
It was moved by Kargol, seconded by Zulski, to approve payroll Voucher 2525 for checks 60221-
60235 and electronic deposits of $102,657.71.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT: None

APPOINTMENTS:

a. Crystal Patrick, 1734 Twildo Road, Commercial Driveway Waiver Request — She would
like to operate a home-based business, a nail salon, and is asking for a waiver of the
curb and paving requirement. Godzik recommended Patrick be allowed to use her
existing gravel driveway. Using her existing gravel driveway would align with the
standards we are working on for home-based businesses.

It was moved by Zulski, seconded by Williams, to allow Patrick to operate with her
existing gravel driveway based upon compliance to adjustments of future driveway
standards.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

UNFINISHED BUSINESS:
a. Shank provided an updated list of seasonal roads open at this time. This is an additional
32 miles of road making 44 allowable seasonal road miles now open. See attached.

It was moved by Zulski, seconded by Kargol, to approve the opened seasonal road list
which will be posted to the website today.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

NEW BUSINESS:
a. It was moved by Zulski, seconded by Williams, to approve purchasing an 800 MHz
portable radio system.
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Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

CORRESPONDENCE: None

ENGINEER-MANAGER REPORT: Shank stated local road Paser ratings have been completed and
township reports are in development for distribution in July.

ENGINEER-TECHNICIAN REPORT: Shank discussed the following construction update:

e Greenwood Road and Haas Road projects are in progress; paving is estimated for June
16.

e Robinson Road project is in the process of being paved with paving to be completed
early next week.

e Friendship Township tree removal project will begin today.

e Middle Village Drive gravel project in Friendship Township will begin Monday.

e Maxwell Road township project portion will begin today.

e Pachy Road in Carp Lake Township is scheduled for paving the end of next week.

e Two federal aid projects are in the July letting and construction should be in late August
or September.

PERMIT/CAD TECHNICIAN REPORT: Godzik had nothing additional to report.

EQUIPMENT SUPERINTENDENT REPORT: Shaler gave an update on the hoist project which
should begin the third week of this month. Equipment changeover is wrapping up with some
major suspension projects. Our new mechanic, Keilor Hart, has completed his CDL training and
is back working.

ROAD FOREMEN REPORTS: Gray and Zmikly stated they are still focusing on tree clean up from
the ice storm, patching potholes, and prepping for dust control which should begin Tuesday of
next week.

FINANCE DIRECTOR REPORT: Kleeman discussed the April Michigan Transportation Funds
received in June. She will be attending a CRASIF Board Meeting in Harris next Monday and
Tuesday. There was discussion on the 2025 Board Meeting Schedule.

It was moved by Zulski, seconded by Williams, to cancel the July 31 board meeting.
Ayes: Kargol, Williams, Zulski

Nays: None
Motion carried
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COMMISSIONER REPORTS:
a. Kargol—None
b. Williams —None
C. Zulski —The crew is doing a great job with wedging, it is turning out really smooth.

PUBLIC COMMENT:

a. Don Mapes, Emmet County Commissioner — Inquired about an update on the Click Road
bridge repair. Shank responded the water needs to drop about another 4-5 inches of
water then the repair will be completed and an inspection obtained quickly. Both
Mapes and Keiser stated they are getting several calls on this daily.

Commissioner Zulski adjourned the meeting at 8:25 a.m.

X«&/K/&W é-/‘?-SS

Lisa Kleeman, Finance Director-Clerk of the Board Date
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Seasonal Roads Opened at 6/5/2025 Board Meeting:

Bear Creek Township

Burke Road — Belmer Rd then east 0.50 miles

Cemetery Road - 0.25 mi north of Greg Rd to 0.15 mi south of Greg Rd

King Road — Krause Road to Russet Road

Krause Road - King Road to 0.75 miles south of Brubaker Rd

Maplewood Drive - 0.38 miles north of Greenwood Rd to 0.10 miles south of Atkins Rd
Shanley Road - Cedar Valley Rd to 0.25 miles west of Greenwood Rd

Sterly Road - 0.25 miles north of Bear River Rd to Gruler Rd

Bliss Township
Abrams Road - Levering Rd then northwest to Township Line

Tony's Trail - Wycamp Rd to Lake Shore Dr
Wycamp Road - West Bliss Road then westerly to the Township line.

Carp Lake Township
Dow Road — US-31 to Mackinaw Highway
Old School House Road - Luesing Rd to Schmalzried Rd

Center Township
Gregory Road then east to end of seasonal road
Guy Road - Valley Rd to Pleasantview Rd

Cross Village Township

Abrams Road - Township Line to end of road

Cemetery Road - Division Rd then north 1.10 miles

Division Road - starting 1420 feet west of Gully Rd to M-119

Oak Drive - starting 0.15 miles north of Division Rd to Levering Rd
Spirit Lake Road - Lake Shore Dr to Township line

McKinley Township

Durkalic Road - Camp Rd then north 0.33 miles
East Branch Trail - Robinson Rd to Douglas Lake Rd
Orchard Road - Ely Rd then north 0.50 miles

Reed Road - Ely Rd then north 0.59 miles

Pleasantview Township

North Conway Road — Stutsmanville Rd to Tower Rd
Stutsmanville Road — North Conway Rd to North Ayr Rd
Tower Rd — North Conway Rd to North Ayr Rd

Readmond Township

Orchard Road - Lake Shore Dr then east 0.75 miles
Pike Road - M-119 to Wilkinson Rd

Wilkinson Road — Island View Rd to Pike Rd
Wormwood Road - M-119 to Vorce Rd
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Springvale Township

County Line Road — Welsch Rd to Hopper Rd

Roy Road - from 1.06 miles south of Mitchell Rd to 1.31 miles south of Mitchell Rd
Welsch Road - Harmon Rd then south to County Line Rd

Wawatam Township
French Farm Lake Road - Trails End Rd then south 1.23 miles
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