MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, May 8, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and led

the pledge of allegiance.

Commissioners Present:
Frank Zulski — Chairman

Commissioners Absent:
Wade Williams — Vice Chairman

Staff Present:

Brent Shank — Engineer/Manager

Lisa Kleeman — Finance Director/Board Clerk
James Godzik — Permit/CADD Technician

Guests Present:
Garrett Muir — Bear Creek Twp. Deputy Sup.
Mary Zulski

Guests and Staff Present via Zoom:
David Boyer — Emmet County Administrator

Al Welsheimer—Bear Creek/Resort Twp. Fire Chief

AGENDA:

James Kargol — Member

John Gray — South Road Foreman
Tony Shaler —Shop Foreman
Travis Horrocks — Engineer Technician

Bill Dohm — Little Traverse Twp. Supervisor
Dennis Keiser — Bear Creek Twp. Supervisor

Chelsea Ellis — Administrative Assistant

It was moved by Zulski, seconded by Kargol, to approve the agenda as presented.

Ayes: Kargol, Zulski
Nays: None
Absent: Williams
Motion carried

MINUTES:

It was moved by Zulski, seconded by Kargol, to approve the minutes of April 25, 2025.

Ayes: Kargol, Zulski
Nays: None
Absent: Williams
Motion carried
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ACCOUNTS PAYABLE:
It was moved by Kargol, seconded by Zulski, to approve accounts payable Voucher 2520 for
checks 60107-60138 and EFT payments in the amount of $208,179.88.

Ayes: Kargol, Zulski
Nays: None
Absent: Williams
Motion carried

PAYROLL:
It was moved by Zulski, seconded by Kargol, to approve payroll Voucher 2521 for checks 60139-
60154 and electronic deposits of $110,732.57.

Ayes: Kargol, Zulski
Nays: None
Absent: Williams
Motion carried

PUBLIC COMMENT: None
APPOINTMENTS: None

UNFINISHED BUSINESS:
a. Seasonal Roads — There has been some progress in cleaning up debris from the ice
storm, but no additional roads can be added to the open list at this time.

NEW BUSINESS:
a. It was moved by Zulski, seconded by Kargol, to accept the bid for rental pickups for the
MDOT Summer Apprentice Program and award it to Merchants Fleet.

Ayes: Kargol, Zulski
Nays: None
Absent: Williams
Motion carried

CORRESPONDENCE: None

ENGINEER-MANAGER REPORT: Shank discussed the following:
e FEMA damage assessment information for the ice storm has been updated and turned
in, awaiting a decision on a federal declaration. Zulski and Shank discussed House Bill
4328 proposed by Representative Fairbairn and the state emergency declaration
regarding possible available funding.
e Crews continue to work on cleaning up damage and debris from the storm while
keeping up on regular maintenance.
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e Truck driver applications are due May 29, 2025.

ENGINEER-TECHNICIAN REPORT: Horrocks discussed the following construction schedule:

e Greenwood Road and Haas Road projects are in progress; paving is estimated to begin
in the next two weeks.

e Luce Street ultrathin project begins tomorrow, May 9.

e Robinson Road project begins Monday, May 12. This will include a detour route due to
several culvert replacements that should last one to three days.

e 0ld 31 project from Camp Daggett Road to Horton Bay Road is starting next week.

e Lower Shore Drive overlay project is planned to begin next week.

e Friendship Township tree removal project will begin soon.

e Smith Road gravel project was delayed due to storm cleanup and will begin soon.

e Lakeview Road from Armock Road to M68 will begin in the next two weeks.

e Crooked Lake Outlet project occurring in conjunction with the MDOT US31 project
should begin around May 19.

e Culvert liner projects on Mitchell and Maxwell Roads will be a few weeks out.

e Maxwell Road township project portion will begin after the Greenwood and Haas Road
dirt work is complete; this project will involve a detour.

e PASER rating planned for federal aid roads on May 21-22, weather and schedule
dependent.

PERMIT/CAD TECHNICIAN REPORT: Godzik briefly discussed home-based and farm-based
business driveway specifications and permit fees that will be proposed at the next board
meeting.

EQUIPMENT SUPERINTENDENT REPORT: Shaler commented as follows:
e Each day the mechanics have been pushing up the debris pile next door while still
maintaining daily maintenance and equipment change overs.
e New mechanic is finishing CDL school and will be back next week.

ROAD FOREMEN REPORTS: Gray stated they are still focusing on tree clean up from the ice
storm, patching potholes, and beginning dust control.

FINANCE DIRECTOR REPORT: Kleeman distributed the February and March Revenue and
Expenditure Reports.

COMMISSIONER REPORTS:

a. Kargol — Briefly mentioned the proposed funding package that was discussed at the
Straits Area Council meeting and Shank concurred there is some momentum with this
package.

b. Williams — Absent
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c. Zulski—Inquired on the Click Road bridge repair and Horrocks stated they are waiting
for the water to come down more. Zulski also asked Gray to continue to remind the
crew about safety.

PUBLIC COMMENT:
a. Dennis Keiser, Bear Creek Township Supervisor — Inquired about the MDOT US131 mill
and fill project and Shank responded the project begins May 12.

Commissioner Zulski adjourned the meeting at 8:18 a.m.
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LisavKieeman, Finance Director-Clerk of the Board Date
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