MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, October 17, 2025. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and
led the pledge of allegiance.

Commiissioners Present:

Frank Zulski — Chairman Wade Williams — Vice Chairman  James Kargol — Member
Staff Present:

Brent Shank — Engineer/Manager James Godzik — Permit/CADD Technician
Travis Horrocks — Engineer Technician Chelsea Ellis — Administrative Assistant
John Gray & Ed Zmikly — Road Foremen Tony Shaler — Shop Foreman

Guests Present:
Don Mapes, Emmet County Commissioner Dennis Keiser — Bear Creek Twp. Supervisor
Gordon & Edith Kruskie

Guests and Staff Present via Zoom:
David Boyer — Emmet County Administrator =~ David White — Emmet County Commissioner
Rufus Welsheimer — Resort Township Clerk Al Welsheimer — Resort Township Trustee

AGENDA:
It was moved by Zulski, seconded by Williams, to approve the agenda as presented.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

MINUTES:
It was moved by Zulski, seconded by Williams, to approve the minutes as follows:

Regular session minutes of October 3, 2025, with correction of Johnston Road instead of
Johnson Road listed under Readmond Township on the Seasonal Road Opened list.
Special session minutes of October 6, 2025

Special session minutes of October 7, 2025

Special session minutes of October 8, 2025

Special session minutes of October 9, 2025

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried
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ACCOUNTS PAYABLE:
It was moved by Kargol, seconded by Williams, to approve accounts payable Voucher 2548 for
checks 60726 - 60781 and electronic payments in the amount of $548,769.54.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PAYROLL:
It was moved by Zulski, seconded by Williams, to approve payroll Voucher 2547 for checks
60713-60725 and electronic deposits of $122,632.31.

Ayes: Kargol, Williams, Zulski
Nays: None
Motion carried

PUBLIC COMMENT: None
APPOINTMENTS: None
UNFINISHED BUSINESS: None
NEW BUSINESS:
a. It was moved by Zulski, seconded by Kargol, to approve the Engineer-Manager’s
contract extension of one year to extend the term to a three-year contract.
Ayes: Kargol, Williams, Zulski

Nays: None
Motion carried

CORRESPONDENCE: None

ENGINEER-MANAGER REPORT: Shank discussed the following:
e Two truck driver positions have been offered to individuals for the Conway garage.
e FEMA process and ice storm update.

ENGINEER-TECHNICIAN REPORT: Horrocks stated the following:
e Maxwell Road project is completed other than a few minor items.
e Brutus Road project paving has been completed and only restoration work remains.
e Gully Road culvert has been placed and the road is open; guardrail is yet to be
completed.
e Surplus equipment auction is scheduled for October 21, 2025.
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PERMIT/CAD TECHNICIAN REPORT: Godzik gave a detailed update on Habitat for Humanity’s
Meadow Lands Subdivision Phase 1 and 2.

SHOP FOREMAN REPORT: Shaler gave an update as follows:
e Equipment winter changeover is about half complete.
e First new truck is ready to be delivered for upfitting but they are waiting for a sander
from Monroe; we are about a month behind.
e Radio upgrade is waiting on the State to release them.

ROAD FOREMEN REPORTS: Zmikly stated his crew has been busy with ice storm clean up,
replacing culverts, grading, patching, and repairing Middle Village Road west of State Road.
They are beginning to haul ice control sand from the Power’s Pit. Gray stated his crew has been
doing the same and are getting really close to having the seasonal roads completed. They have
also been completing a lot of edge work on Brutus Road and Banwell Road.

FINANCE DIRECTOR REPORT: None

COMMISSIONER REPORTS:
a. Kargol —Where is the Energreen Tractor working right now and Gray responded on
Welsheimer Road and listed other roads that have been completed by this machine.
b. Williams — Inquired on the Energreen tractor’s performance and there was discussion on
this tractor’s productivity versus the Mower Max.
c. Zulski—None

PUBLIC COMMENT: None

Commissioner Zulski adjourned the meeting at 8:17 a.m.
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Lisa Kleeman, Finance Director-Clerk of the Board Date
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