MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, October 11, 2024. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and
led the pledge of allegiance.

Commissioners Present:
Frank Zulski — Chairman Wade Williams — Member

Commiissioners Absent:
Mark Hoffman — Vice Chairman

Staff Present:

Brent Shank — Engineer/Manager John Gray — Road Foreman

James Godzik — Permit/CADD Technician  Lisa Kleeman — Finance Director/Board Clerk
Tony Shaler — Shop Foreman Ed Zmikly — Road Foreman

Bob Genson — Equipment Superintendent

Guests Present:

Gordon and Edith Kruskie Bill Dohm — Little Traverse Twp. Supervisor
Mary Zulski Garrett Muir — Bear Creek Twp. Deputy Sup.
Kurt Trout

Guests and Staff Present via Zoom: Zoom not available.

AGENDA:
It was moved by Zulski, seconded by Williams, to approve the agenda as presented.

Ayes: Williams, Zulski
Nays: None

Absent: Hoffman
Motion carried

MINUTES:

It was moved by Zulski, seconded by Williams, to approve the regular session minutes of
September 26, 2024, and the special meeting minutes of October 1, October 2, October 7, and
October 8, 2024.

Ayes: Williams, Zulski
Nays: None

Absent: Hoffman
Motion carried
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ACCOUNTS PAYABLE:

It was moved by Williams, seconded by Zulski, to approve accounts payable Voucher 2448 for
checks 59133 through 59174 and electronic funds transfer payments in the amount of
$1,662,006.40.

Ayes: Williams, Zulski
Nays: None

Absent: Hoffman
Motion carried

PAYROLL:
It was moved by Zulski, seconded by Williams, to approve payroll for Voucher 2449 for checks
and electronic deposits 59175 through 59192 in the amount of $116,063.26.

Ayes: Williams, Zulski
Nays: None

Absent: Hoffman
Motion carried

PUBLIC COMMENT: None

APPOINTMENTS: None

UNFINISHED BUSINESS:
a. It was moved by Zulski, seconded by Williams, to approve the proposed 2025 Board
Meeting Schedule.

Ayes: Williams, Zulski
Nays: None

Absent: Hoffman
Motion carried

NEW BUSINESS:
a. It was moved by Zulski, seconded by Williams, to adopt the attached “Resolution
Acknowledging Prior Abandonment of a County Road Segment” regarding the October
30, 1987, abandonment of a portion of Indian Garden Road. See attached.

Roll Call Vote:

Ayes: Williams, Zulski
Nays: None

Absent: Hoffman
Motion carried

CORRESPONDENCE: None
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ENGINEER-MANAGER REPORT: Shank discussed the following:

Complaint received in June on Red School Road where there is a 90-degree corner with
stakes in the right-of-way and limited site distance. Godzik met with the property
owner on July 1, who agreed to move the stakes back 5 feet if we trimmed some trees
to the east for visibility. On July 11, trees were trimmed to the east and Godzik returned
to the site on July 15 where it was determined the stakes were moved 5-16 inches not
the 5 feet agreed to. Shank explained we have a 90-degree right-of-way and it does not
follow the centerline. We could take the option of road by user, but this would
encroach the yard near the house. There is also a large tree that would have to be
removed for better site distance, but it is doubtful the landowner would agree to this.
Shank and Godzik look at the stakes, which are t-posts, and the purpose of the stakes
are to stop traffic from cutting the corner and keep them on the pavement. A picture of
this area shows stakes 2, 3, 4, 5, and 6 are in the right-of-way. Zulski stated the stakes
have been there a long time and were placed because traffic kept encroaching onto the
owner’s property, however, traffic that doesn’t know the area could meet another
vehicle on the corner and be forced to run over the stakes. Williams stated if the stakes
are in the road right-of-way, they should be removed otherwise the property owner will
have liability and since the Board is now aware of it, the road commission would be
liable. Shank discussed the recent legal opinion received is, the road commission can
remove items in the right-of-way that are directing traffic, without notice. After much
discussion, the Board requested a letter to the property owner, which includes the legal
opinion, to have the stakes removed from the right-of-way, move them back 5 feet as
originally agreed which would be approximately 21 feet from the centerline, within 30
days. There also was more discussion on trees that need to be trimmed or removed
from the right-of-way. If the property owner chooses not to remove the stakes, the
road commission will remove them. Horrocks interjected the option of removing the
stakes and adding delineators with reflectors or concrete curbing the inside corner,
paving the outside corner, widening the road to 30 feet, doing all this as a safety
improvement, and getting the townships input as a possible project. The driveway on
the outside of the curve has also been having issues with washing. Zulski asked for this
to be explored as a possible project for next summer in conjunction with the township
before we send the letter.

Marty Lumpp, Final Grade, has paid for his permit. Zulski stated he has 12 months from
the date of the board meeting where the request was discussed, not the date of the
permit.

Met with Amanda Swiss, of Little Traverse Bay Bands of Odawa Indians, regarding plans
for 2026-2028 road projects:

o 2026 - Brutus Road from US 31 then west about 1.5 miles.

o 2027 and 2028 - Pickerel Lake Road from Blanchard Road heading to Botsford
Road. Williams inquired if the road could be modified near the S curves and
there was some discussion on options.

Two major crossings yet to be completed in the county: Evergreen Trail and McDougal
Road, both at Bear River; these are a couple years out. BIA may look for funding to
cover McDougal Road.
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ENGINEER-TECHNICIAN REPORT: Horrocks gave an update as follows:

Lake Shore Drive reconstruction project, north of the bridge, paving has been finished
along with shoulder gravel and slope work, some of this will be touched up yet. The
south portion of this project, towards Cross Village, had 17 leaching basins installed and
base course completed with paving scheduled towards the end of next week. Legs Inn
drainage issue will be fixed next Tuesday with paving to follow. Shank stated project
completion will go past October 15 but he is not planning to pursue liquidated damages
for various reasons.

Gravel project on McCarthy Drive will start Monday.

Culvert for Van Road at Van Creek has been delivered and will be assembled onsite next
week with installation for mid to end of next week.

Reed Road gravel project looks great.

Some estimates have come in since the recent township meetings.

Fed aid project for 2025, East Brutus Road from US 31 to the Cheboygan county line,
status given with regards to plans, including an environmental and historical review.
Maxell Road project has also been submitted for an environmental and historical
review.

BIA project on Robinson Road for next year, from the bottom of the hill to hopefully
North Pleasantview Road, the package will be getting out quickly.

Sturgeon Bay Trail will need patching due to truck traffic for Lake Shore Drive project,
after the project is complete.

PERMIT/CAD TECHNICIAN REPORT: Godzik gave an update on the following:

Habitat for Humanity project update given regarding Meadowview subdivision. Phase 2
paving finished, and top course on Phase 1, finished yesterday. Gravel shoulders still
need to be added. They are getting set up for paint lines and sign placement as well as
paperwork with the lawyer to turn the road over to the road commission. Zulski
inquired if this is a road the road commission plans to take over and Shank stated
outside engineering certification still has to be obtained, stating the road was built to
our specifications before adoption of the road can be considered.

Final Grade’s permit has had the special condition added stating to reference the board
minutes of August 15, 2024.

EQUIPMENT SUPERINTENDENT REPORT: Genson stated they are in full winter mode of
switching over trucks and gave a brief update on a radio upgrade to 800 MHz, as most of our
radios are obsolete. Future equipment purchases and the equipment savings account were
briefly discussed. Shaler stated new trucks have started to arrive.

ROAD FOREMEN REPORTS: Gray’s crew has been focused on doing a lot of brushing, hot mix,
shoulder work, berm removal, and erosion problems. They have a couple of projects to finish
up before winter. Zmikly stated they have been doing the same and discussed widening the
shoulder on Van Road in order to build the culvert and the process for opening the road,
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removing the culvert, and placing the new culvert. They also been staying busy grading
seasonal roads.

FINANCE DIRECTOR REPORT: Kleeman distributed the August Financial Report and discussed
an increase in interest due to changes by the County Treasurer.

COMMISSIONER REPORTS: Commissioner Zulski commented the annual township meetings
were successful and he appreciates the township’s help.

Commission Williams stated township projects seemed to go flawless and the townships were
very appreciative.

PUBLIC COMMENT:
a. Bill Dohm, Little Traverse Township Supervisor — Asked if you are taking project requests
now and Shank stated any time. Beach Road was discussed.

Commissioner Zulski adjourned the meeting at 8:45 a.m.
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Lisa Kleeman, Finance Director-Clerk of the Board Date
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