MINUTES
EMMET COUNTY ROAD COMMISSION
HARBOR SPRINGS, MICHIGAN

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor
Springs, April 12, 2024. Chairman Frank Zulski called the meeting to order at 8:00 a.m. and led
the pledge of allegiance.

Commissioners Present:
Frank Zulski — Chairman Wade Williams - Member

Commissioners Present via Zoom (Non-quorum and Non-voting):
Mark Hoffman — Vice Chairman, attending from Bradenton, Florida

Staff Present:

Brent Shank — Engineer/Manager James Godzik — Permit/CADD Technician
Travis Horrocks — Engineer Technician Bob Genson — Equipment Superintendent
Ed Zmikly — North Road Foreman John Gray — South Road Foreman

Lisa Kleeman — Finance Director/Board Clerk

Guests Present:

Bill Dohm — Little Traverse Twp. Supervisor Don Mapes — Emmet County Commissioner
Dennis Keiser — Bear Creek Twp. Supervisor Gordon & Edith Kruskie

Garrett Muir — Bear Creek Twp. Deputy Sup.  Joel Ross — Doyle Inc.

Scott Redman — Resort Township Resident

Guests Present via Zoom:

David Boyer — Emmet County Administrator ~ David White — Emmet County Commissioner
Kirk Steudle Mario Cabanting

Todd Wyatt

Staff Present via Zoom:
Chevie Hoeksema — Accounting Clerk Chelsea Ellis — Administrative Assistant

AGENDA: Approved as presented.

MINUTES:
It was moved by Zulski, seconded by Williams, to approve the regular session minutes of
February 9, 2024.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried




Board of Emmet County Road Commissioners April 12,2024

ACCOUNTS PAYABLE:
It was moved by Zulski, seconded by Williams, to approve accounts payable vouchers for
electronic funds transfer payments and checks as listed below:

Voucher 2410 in the amount of $131,374.86 for checks 51361 through 51410
Voucher 2412 in the amount of S 8,421.22 for checks 51411 through 51412
Voucher 2413 in the amount of $344,217.24 for checks 51413 through 51455
Voucher 2415 in the amount of $137,547.44 for checks 51456 through 51495
Voucher 2417 in the amount of $357,275.82 for checks 51496 through 51531

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

PAYROLL: :
It was moved by Williams, seconded by Zulski, to approve payroll and electronic deposits as
listed below:

Voucher 2409 in the amount of $107,076.89 for checks 58418 through 58433
Voucher 2411 in the amount of $123,670.27 for checks 58434 through 58451
Voucher 2414 in the amount of $116,302.05 for checks 58452 through 58467
Voucher 2416 in the amount of $111,575.19 for checks 58468 through 58483
Voucher 2418 in the amount of $105,889.15 for checks 58485 through 58501

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

PUBLIC COMMENT:
a. Scott Redmond — Resident on Resort Pike Road brought multiple issues for future
consideration for paving, guardrail installation, and bike shoulders.

APPOINTMENTS: None

UNFINISHED BUSINESS:

a. Anderson Road Driveway — Request for a right-turn in and right-turn out only driveway
configuration for site development. It was moved by Zulski, seconded by Williams, to
proceed with right-turn in and right-turn out only at the Anderson Road site, proceed
with changing policy to include this, and incorporate Shank’s proposed changes to
improve safety.
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Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

NEW BUSINESS:

a.

It was moved by Zulski, seconded by Williams, to adopt the updated Title VI Non-
Discrimination Plan dated April 12, 2024.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

It was moved by Zulski, seconded by Williams, to approve the project and authorize
signing of the agreement with Little Traverse Bay Bands of Odawa Indians for the
Robinson Road Reconstruction Project.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

It was moved by Williams, seconded by Zulski, to approve the project and authorize
signing of the contract with Little Traverse Township for wedging on Beach Road.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

It was moved by Williams, seconded by Zulski, to approve the transfer from the Primary
Road Fund to the Local Road Fund on the 2023 Act 51 report for $1,440,485.47.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

It was moved by Zulski, seconded by Williams, to approve signing the 2023 Act 51
Attest.
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Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

f. It was moved by Williams, seconded by Zulski, to approve the project and award the bid
for the paving project on Wressel Road in Friendship Township to Rieth-Riley
Construction Co., Inc., in the amount of $105,869.75. Zulski requested, for the record,
the expected longevity of this treatment is in question due to the base, but the project is
being completed at the township’s request.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

g. It was moved by Zulski, seconded by Williams, to approve the project and award the bid
for the gravel project on Lamkin Drive in Readmond Township to Spierling Trucking and
Excavating, in the amount of $43,718.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

h. It was moved by Williams, seconded by Zulski, to approve the project and award the bid
for the paving project on Maplewood Road in Bear Creek Township to Payne and Dolan,
Inc., in the amount of $172,848.90.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

i. It was moved by Williams, seconded by Zulski, to approve the 2024 County Wide Chip
Seal Project and award the bid to Fahrner Asphalt Sealers, LLC., in the amount of
$262,619.40.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried
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j- It was moved by Zulski, seconded by Williams, to award the bid for the M119 Guardrail
Replacement at a tributary of Five Mile Creek to Action Traffic Maintenance, in the
amount of $28,928.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

k. It was moved by Zulski, seconded by Williams, to award the bid for the Conway facility
roof replacement to Weathershield Roofing Systems, in the amount of $319,561.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

I. It was moved by Zulski, seconded by Williams, to approve the purchase of two Bandit
Wood Chippers in the amount of $119,740.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

m. It was moved by Zulski, seconded by Williams, to approve the purchase of a Ram single
cab % ton pickup for Levering in the amount of $51,053.

Ayes: Williams, Zulski
Nays: None
Non-Voting: Hoffman
Motion carried

CORRESPONDENCE: None

ENGINEER-MANAGER’S REPORT: Shank discussed the following:

e New truck driver is starting next week in Conway, a previous summer apprentice
program graduate.

e No applications were received for the current job posting for a mechanic with a CDL A.
Options to hire a mechanic with this requirement in the current environment were
discussed.

e Additional truck driver position was requested to be filled now instead of October. It
was moved by Zulski, seconded by Williams, to hire an additional truck driver.
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