
MINUTES 
EMMET COUNTY ROAD COMMISSION 

HARBOR SPRINGS, MICHIGAN 
 

The Emmet County Board of Road Commissioners met in regular session at the office in Harbor 
Springs, June 19, 2025.  Vice Chairman Wade Williams called the meeting to order at 8:00 a.m. 
and led the pledge of allegiance. 
 
Commissioners Present:         
Wade Williams – Vice Chairman              James Kargol – Member 
 
Commissioners Absent:         
Frank Zulski – Chairman 
 
Staff Present:   
Brent Shank – Engineer/Manager                    James Godzik – Permit/CADD Technician                    
Tony Shaler – Equipment Foreman                               Ed Zmikly – North Road Foreman               
Lisa Kleeman – Finance Director/Board Clerk             Travis Horrocks – Engineer Technician 
                                
Guests Present:   
Gordon & Edith Kruskie                                                  Garrett Muir – Bear Creek Twp. Deputy Sup.             
Bill Dohm – Little Traverse Twp. Supervisor               John Eby – Maple River Township Supervisor                                                                              
Jamie Platte                                                                      Brian Budnick                                                                    
 
Guests and Staff Present via Zoom:   
David Boyer – Emmet County Administrator             Al Welsheimer–Bear Creek/Resort Fire Chief 
David White – Emmet County Commissioner            William Hutto 
Chelsea Ellis – Administrative Assistant 

 
AGENDA:   
It was moved by Kargol, seconded by Williams, to approve the agenda as presented. 
 
Ayes:  Kargol, Williams 
Nays:  None 
Absent:  Zulski   
Motion carried 
 
MINUTES:  
It was moved by Kargol, seconded by Williams, to approve the minutes of June 5, 2025.  
 
Ayes:  Kargol, Williams 
Nays:  None  
Absent:  Zulski 
Motion carried 
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ACCOUNTS PAYABLE:   
It was moved by Kargol, seconded by Williams, to approve accounts payable Voucher 2527 for 
checks 60270-60297 and EFT payments in the amount of $79,369.49. 
 
Ayes:  Kargol, Williams 
Nays:  None 
Absent:  Zulski 
Motion carried 
 
PAYROLL: 
It was moved by Kargol, seconded by Williams, to approve payroll Voucher 2528 for checks 
60298-60310 and electronic deposits of $108,117.48. 
 
Ayes:  Kargol, Williams 
Nays:  None 
Absent:  Zulski 
Motion carried 
 
PUBLIC COMMENT:  

a. Brian Budnick, Sunny Ridge Road – Commented the road still hasn’t been cleaned up.  Is 
there a plan to clean the shoulders of the road?  Trees are still dangling and debris is 
scratching vehicles if two meet on the road.  Shank responded there is a plan to get 
these cleaned up, but normal maintenance is slowing this down some. 

 
APPOINTMENTS:   

a. Jamie Platte, 4407 State Road, Commercial Driveway Waiver Request – She is asking to 
have commercial driveway standards waived.  She would like to operate a farm stand 
which would consist of a 12 X 24 foot shed with a total of 288 square feet.   
 
Godzik recommended waiving the commercial standards, but to align with the new farm 
stand standards that are being proposed, and since the size of the shed is between 201 
and 400 square feet, a minimum of 6 inches of gravel under a paved surface of 2 inches 
of asphalt or 4 inches on concrete is required. 
 
Shank recommended waiving the concrete curb requirement but paving in the right-of-
way would be required. 

 
It was moved by Williams, seconded by Kargol, to waive the commercial standards and 
conform to the new proposed regulations. 
 
Ayes:  Kargol, Williams 
Nays:  None 
Absent:  Zulski 
Motion carried 
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UNFINISHED BUSINESS:   
a. Shank does not have any additional roads at this time to add to the list of opened 

seasonal roads.  He believes there will need to be a discussion regarding this issue as 
there are quite a few roads that have not been cleared yet; many have not been 
touched at all, and you can’t get across them resulting in several complaints.    
 

NEW BUSINESS:  
a. It was moved by Williams, seconded by Kargol, to vote for Lester Livermore for the 

MCRCSIP Board at-large position. 
 
Ayes:  Kargol, Williams 
Nays:  None 
Absent:  Zulski 
Motion carried 

 
CORRESPONDENCE:  None 

 
ENGINEER-MANAGER REPORT:  Shank discussed the following policies that will need to be 
reviewed and addressed at the next board meeting: 

• Earned Sick Time Policy 

• Administrative Policy 

• Driveway Permit Policy 

• Permit Fee Policy – This will require a public hearing. 
 
Shank also discussed the Click Road bridge repair plan.  It is expected to be done after July 4 
and then an inspection will be required before postings can be removed. 
 
ENGINEER-TECHNICIAN REPORT:  Horrocks discussed the status of construction projects. 
 
PERMIT/CAD TECHNICIAN REPORT:  Godzik had nothing additional to report. 
 
EQUIPMENT SUPERINTENDENT REPORT:   Shaler stated the following: 

• Mechanics are finishing up the last three large suspension jobs. 

• Hoist has been delivered, and this project is scheduled to begin July 7. 

• New trailer for the skidsteer and fecon head has arrived. 

• Three pickup purchases should be finalized next week. 
 

ROAD FOREMEN REPORTS:   Zmikly stated the crew has been busy; they finished the Middle 
Village Road gravel project and are working on the mastic project as weather permits. They 
have begun mowing MDOT highways and primary roads.  The first round of dust control is 
complete except Cross Village Township which will be done next week. They are also working 
on pothole patching and trees when they can. 
 



Board of Emmet County Road Commissioners June 19, 2025 
 

Page 4 of 4 
 

FINANCE DIRECTOR REPORT:  Kleeman discussed in detail the CRASIF Safety Summit she 
attended along with Shaler, Hart, and Schlappi.   She also reminded the Board the next meeting 
is Wednesday, July 2, 2025, not Thursday, July 3, as this is a holiday. 
 
COMMISSIONER REPORTS:  

a. Kargol – Stated it is nice to see centerline painting occurring this year.  Horrocks and 
Shank discussed future line painting plans. He also inquired if Shank has heard an 
update from the county on participation in the cost of the radio upgrade. 

b. Williams – Inquired about line painting longevity and Shank discussed ground-in options 
and more expensive types of paint.  He also inquired about the status of the new radios 
purchase.  Shaler stated they have been ordered and relayed the implementation 
timeline.   

c. Zulski – Absent   
 
PUBLIC COMMENT:   

a. John Eby, Maple River Township Supervisor – Inquired about the portion of North Ayr 
Road between Phelps Road and Tower Road that has been cleared but is not on the 
open seasonal road list.  Shank will get it added to the list. 
 

Commissioner Williams adjourned the meeting at 8:24 a.m. 
 
                             07/02/2025 
_________________________________________   _____________________ 
Lisa Kleeman, Finance Director-Clerk of the Board   Date 
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